
 

Key Messages and Concepts in the video, The Tiered Approach 

 Introduction : 

 Children come to the classroom with many gifts, and it is the teacher’s job to nourish these gifts 

so that the child can succeed and flourish. 

 The Ministry of Education’s Learning for All resource guide, identifies the Tiered Approach as “a 

systematic, sequential instructional approach that uses specific instructional interventions of 

increasing intensity to address students’ needs. It can be used to address either the academic or 

the behavioural needs of students who are having difficulty” (p.60). 

 Before a student experiencing difficulties is referred for a psychoeducational assessment, 

different types of interventions should be tried. Interventions should gradually increase in 

intensity, as per the Tiered Approach. 

 Thunder Bay Catholic District School Board uses a Tiered Approach to support students in their 

reading, which provides a concrete example of the application of the Tiered Approach. The 

reading interventions they use are: 

o Peer Assisted Learning Strategies (PALS), which is a tier 1 intervention, 

o Success by Seven, which is a tier 2 intervention, and 

o Empower™ Reading Decoding and Spelling Program, which is a tier 3 intervention. 

Peer Assisted Learning Strategies (2:45): 
 Peer Assisted Learning Strategies, also known as PALS, can be used as a supplemental reading 

program in addition to the classroom literacy program as a tier 1 reading intervention. 

 In this whole class approach, the teacher acts as the facilitator while the students teach each 

other. Students read in pairs, and take turns acting as readers and teachers. 

 PALS helps with phonological awareness, vocabulary development, comprehension and fluency. 

 PALS is typically a 30 to 40 minute reading activity and ideally occurs two to four times a week. 

 The teacher does a reading assessment and splits the class in half, pairing a stronger reader with 

a weaker reader.  

 In addition to improving the students’ reading abilities, they learn to work collaboratively, focus, 

and become more invested in their learning. 

Success by Seven (5:45): 
 Success by Seven can be implemented as a tier 2 reading intervention for students that continue 

to have difficulty reading after a tier 1 intervention has been attempted. 

 During this reading program, half an hour is devoted to word study and phonemic awareness, 

and another half an hour to applied reading (i.e., guided reading, shared reading, read aloud, 

talking about books and the author’s purpose, and building up their confidence and reading 

abilities). 



 

 Success by Seven focuses on developing phonological awareness, phonics, vocabulary 

development, and comprehension. 

 Grade 1 and 2 students are taken out of their class for one hour a day over 16 weeks; ideally, the 

students miss their literacy block. 

Empower™ Reading Decoding and Spelling Program (9:48): 
 Empower™ Reading Decoding and Spelling Program can be used as a tier 3 reading intervention, 

which increases the intensity of the reading intervention and decreases the group size. 

 Students learn how to decode words using five strategies. 

1. The Sounding Out Strategy: students learn how to say the sounds correctly.  

2. The Rhyming Strategy: students look for spelling patterns they recognize and use keywords 

they have learned to decode new words. 

3. The Peeling off Strategy: students look for prefixes and suffixes to break the word apart. 

4. Vowel Alert: students look at vowels and try different sounds a vowel or vowel 

combinations make. 

5. SPY Strategy: students seek word parts in a longer word, usually compound words. 

 When students become proficient in these five strategies, they can use the game plan to select 

which strategy to use next. 

 All Empower™ teachers must complete a training program to ensure the Empower™ reading 

program is implemented correctly. 

 Teachers follow a script in a prescribed order for all 110 lessons. 

 Extensive research shows that this program helps students who struggle with learning to read, 

especially those with learning disabilities. 

 This program teaches students to decode and not to guess, and allows them to become 

confident readers. 

Conclusion (13:28) : 
 Every student has different strengths, needs and ways that they learn best. The Tiered Approach 

provides unique interventions for all types of learners at different levels of intensity. 

 The Tiered Approach is also a strategy that can be used for addressing learning disabilities. 

Teachers move through the tiers to demonstrate that there really is a need for a formal 

psychoeducational assessment. 

Additional Resources: 
For a more detailed written summary of the Tiered Approach, click here to read LD@school’s summary 

Tiered Approaches to the education of students with learning disabilities, written by Kyle Robinson and 

Dr. Nancy Hutchinson. Website link: http://ldatschool.ca/classroom/literacy/tiered-approaches-to-the-

education-of-students-with-learning-disabilities/ 

For more information on using peer-assisted learning strategies, click here to read LD@school’s 

summary Using peer-mediated approaches in the classroom to benefit students with learning disabilities 
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by Dr. Chris Mattatall and Keith Power. Website link: http://ldatschool.ca/classroom/literacy/using-

peer-mediated-approaches-in-the-classroom-to-benefit-students-with-learning-disabilities/ 

For more information about the Empower™ Reading Decoding and Spelling Program, click here to read 

LD@school’s summary Empower™ Reading: Taking a scientific approach to reading by Cindy Perras, 

OCT. Website link: http://ldatschool.ca/classroom/literacy/empower-reading-taking-a-scientific-

approach-to-reading/ 

Reference: 
Ontario. Ministry of Education. (2013). Learning for All: A Guide to Effective Assessment and Instruction 

for All Students, Kindergarten to Grade 12. Toronto: Queen’s Printer for Ontario. Available at 

http://www.edu.gov.on.ca/eng/general/elemsec/speced/LearningforAll2013.pdf. 
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