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Supporting Struggling Readers: How School 
Leaders Contribute to Effective Reading Programs
	
Viewers’ Guide 

School administrators play a critical leadership role in helping students learn to read; they make literacy 
a school priority, identify important literacy goals, and enable teachers to achieve those goals through 
supervision and support. Students with learning disabilities (LDs) often struggle with learning to read, 
and so they have the most to gain when their school leaders are invested in literacy instruction. 

This guide provides viewers with the opportunity to develop an understanding of the key role school 
administrators play in determining effective reading programs for students with LDs in the area of reading. 
And in order to decide on which programs are most effective, educators must understand each student’s 
learning profile and make data-informed decisions. Through the various activities in this guide, viewers 
are able to reflect on their thoughts and practices related to supporting struggling readers with LDs, both 
individually and as a school. 

This viewers’ guide includes the following sections: 

•	 Concept Map is a pre-viewing activity that allows viewers to reflect and record how they are 
currently supporting students with LDs who are struggling to read, as well as what changes they 
can make in the future to offer further support. 

• 	 The KWL Strategy is a pre-viewing and viewing activity that allows viewers to set an intention for 
viewing this video on reading strategies to support students with LDs. This strategy allows viewers 
to note what they know and want to know before viewing the video, and then after watching the 
video, they can record what they learned.

 • Administrator and School Self-Assessment is an application activity for school administrators to 
gauge their knowledge and practice, which allows for a deeper reflection on how practice might 
be enhanced.

 • 	Appendix A identifies key messages from the video that a facilitator may use to initiate additional 
discussions and to ensure that all key concepts are understood. 

• 	 Appendix B includes a full diagram of The Tiered Approach to Intervention complete with key 
points for each tier. 
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Supporting Struggling Readers Concept Map 
Pre-viewing Activity 

Prior to watching the video, complete the first three boxes: 

What are the components of an effective 
reading program? 

• 

• 

1 2 
How are students with LDs, who are 
struggling in reading, being supported in my 
school? 

• 

• 

Discuss your answers with an elbow 
partner or in a small group. 

What “good for all, necessary for some” 
instructional strategies are currently used? 

• 

• 

3 ! 

Once you have viewed the video, go back and complete the fourth box: 

What new ideas can I use for students with learning disabilities who are struggling to read? 

• 

• 

• 

3 LD@school Viewers’ Guide: Supporting Struggling Readers: How School Leaders Contribute to Effective Reading Programs 

! 

4 



 

 

 

The KWL Strategy 
Pre-viewing and Viewing Activity 

Prior to viewing the video, complete the first two boxes. List what you already know in the “What I 
KNOW” box and what you want to learn in the “What I WANT to Know” box. Once you have viewed the 
video, return to this activity and articulate your learning in the “What I LEARNED” box. 

What I KNOW 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

What I WANT to Know 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

K W 

What I LEARNED 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 
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Administrator and School Self-Assessment
	
Application Activity 

1 Part 1: 
Please read and respond to the following statements, to help determine how effectively you are 
supporting and engaging students with learning disabilities in the area of reading. 

▶	 I understand what learning disabilities are and how they impact student learning. 

☐ To a great extent ☐ To some extent ☐ Area for improvement 

▶ I have a good grasp on the learning profiles for my students with learning disabilities. 

☐ To a great extent ☐ To some extent ☐ Area for improvement 

▶ In my school, teachers understand and utilize The Tiered Approach to instruction: 

☐ To a great extent ☐ To some extent ☐ Area for improvement 

▶ In my school, students with learning disabilities, who are struggling readers, receive 
the differentiated instruction and specialized reading programs they need: 

☐ To a great extent ☐ To some extent ☐ Area for improvement 

2 Part 2: 
Please read and respond to the following reflection questions to help guide next steps or further 
thought on results of the self-assessment. 

•	 What can I do to increase my understanding, and my teachers’ understanding, of the 
learning profiles of students with LDs? 

•	 Are there any areas where we can improve on reading instruction and assessment, for 
students with LDs in my school? 

•	 How can we enhance educational outcomes, particularly in the area of reading, for 
students with LDs? 
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Appendix A: 
Key Messages 

•	 Students with learning disabilities often struggle with learning to read, and so they have the most 
to gain when their school leaders are invested in literacy instruction. 

• 	 School administrators play a critical leadership role in helping students learn to read; they make 
literacy a school priority, identify important literacy goals, and enable teachers to achieve those 
goals through supervision and support. 

• 	 Using individual student learning profiles and assessment data, schools can implement The Tiered 
Approach to offer effective interventions and support struggling readers that align with the overall 
reading program. 

• 	At Tier One, educators provide effective instruction to the whole class, and perform ongoing 
assessments to monitor each student’s progress; this instruction is based on the principles of 
UDL and differentiated instruction. 

• 	At Tier Two, educators are providing targeted interventions to small groups of students who require 
more differentiated instruction. 

• 	At Tier Three, principals should become familiar with different reading approaches and commercial 
programs in order to choose an effective reading program based on school data and identified gaps 
within the student population. At this level, students receive intense, individual interventions and 
instruction. 

• 	The school leaders’ involvement in literacy programming creates a positive learning experience for 
both students and educators. 
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Appendix B: 
The Tiered Approach to Intervention 

Tier 1 
Universal Programming 

•	 General classroom education, 
taught by the regular 
classroom teacher 

•	 Conforms to basic principle 
of Differentiated Instruction 
(DI) and Universal Design for 
Learning (UDL) 

•	 May include tiered lessons and 
assessment 

•	 All students monitored closely 
for potential need to move up 
a tier 

of students 

of students 

of students 

5% 

15% 

80% 

Tier 2 
Targeted Group Interventions 

•	 Small (2 to 5 students) 
group instruction in addition 
to continued universal 
programming for tier 1 

•	 Typically 10 to 20 weeks of 
extra instruction, 30–45 minute 
duration per session 

•	 Students may shift back to 
tier 1 after successfully 
mastering a concept or skill 

Tier 3 
Intensive Individual Instruction 

• 	 Intense, individual 
interventions and instruction 

• 	 Can include teaching basic 
learning skills such as 
organization and note taking 

• 	 Includes help from outside the 
classroom, including special 
education teachers 
and administration 

• 	 Students who struggled with 
tiers 1 and 2 and are shifted to 
this tier are also often referred 
for further psycho-educational 
testing, including screening for 
LDs 

Source: The Tiered Approach to Intervention. Adapted from: Ontario Ministry of Education, 2011; Matattall, 
2008; Katz, 2012. As cited by Robinson and Hutchinson, 2014, in “Tiered Approaches to the Education of 
Students with Learning Disabilities”. 
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Thank You 

Thank you for watching Supporting Struggling Readers: How School Leaders Contribute to Effective 
Reading Programs and for using this viewers’ guide. 

At this time, we invite you to share your thoughts and comments relating to this video; the feedback we 
receive will assist in the development of future videos and future content for the LD@school website. 
Please click here to share your thoughts and comments by completing our short survey: 

https://www.surveymonkey.com/r/Video_reading_2018 

Funding for the publication of this production was provided by the Ministry of Education. Please note 
that the views expressed in the publication are the views of the Recipient and do not necessarily reflect 
those of the Ministry of Education. 
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